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Methodology 
This research report provides insights into how facility cleaning  
managers are strategizing, forecasting and adjusting cleaning practices  
as they transition to a post-pandemic society. 

Sample 
The survey audience was drawn from subscribers to  
Facility Cleaning Decisions magazine (facility cleaning managers in  
nonresidential buildings). The sample consisted of the following  
organizations: Educational, Government, Commercial Office,  
Medical/Healthcare, Retail, and Hospitality.
 
Survey 
The survey was sent out via e-mail to 16,500 subscribers on April 19, 2022. 
Follow-up survey reminders were e-mailed to non-respondents on 
April 26, April 29, May 3 and May 6.  A total of 984 chose to opt-out. 

Response 
The survey closed for responses on May 11, 2022.  
A total of 317 questionnaires were returned by the deadline. 

Statistical confidence
The overall estimated margin of error for this study is  
±5.48 percent at the 95 percent confidence level. 
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To that end, the 2022 Facility 
Cleaning Management Study prom-
ises to provide some new insight into 
how managers are cautiously entering 
this new phase of strategizing and fore-
casting. In a time of transition, what 
new priorities will be shown to have 
taken a strong foothold? 

Perhaps a lingering effect of the 
renewed emphasis on keeping things 

clean, despite the threat of a longer 
recession, 90 percent of respondents 
indicate that their operations are not 
at risk of downsizing, a more stable 
number than was reported in 2021. 
Meanwhile, facility managers have 
also employed several strategies to 
keep outsourcing at bay, giving almost 
equal weight to improving cleaning 
efficiencies (63 percent), keeping 

department costs down (58 percent), 
increased staff education and training 
opportunities (52 percent), and finding 
ways to improve both communication 
about and proving the effectiveness of 
their cleaning practices (48 percent). 

With departmental integrity in 
check, this 2022 survey indicates that 
managers are turning their attention to 
cleaning priorities, which remain rela-
tively consistent. This indicates that the 
ways in which the public-at-large has 
evolved their thinking about cleanli-
ness has had a long-lasting effect on the 
cleaning strategies of facility managers. 

For example, improved hygiene 
and health saw an uptick of 6 per-
centage points among respondents, 
with 56 percent indicating that it’s the 
top priority when they put together a 
cleaning plan. Preventing cross-con-
tamination holds steady as well, with 
49 percent of respondents indicating 
that it’s their biggest priority. Making 
continued improvements regarding 
productivity and cleaning times is also 
still highly valued, though it sits slight-
ly down from 2021 at 38 percent.   

As facilities face the unpredictable 
future of the pandemic and the ever-
changing nature of work among large 
sectors of the workforce, budgetary 
concerns are certain to remain front-
and-center. Undoubtedly the pandem-
ic created opportunities for cleaning 
departments to work with increased 

2022 Facility Cleaning 
Management Study

In recent years, cleaning departments have 
faced unprecedented hurdles, relentless chal-
lenges and a countless array of scenarios that 
turned business as usual on its head. At the 
height of the pandemic, cleaning benefited from 
a new focus as facilities of all shapes and sizes 
changed their priorities — emphasizing pub-
lic health and safety in ways that might have 
fallen by the wayside in previous years. While 
recent surveys revealed fascinating trends as 
new cleaning strategies were deployed, the 
question remained: would a transition to a 
more post-pandemic society have much effect 
on facility cleaning practices? 

By Jackson Silvanik, Managing Editor
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budgets (emergency funding, relief 
appropriations, etc.) in order to tack-
le the unknown and unprecedented 
situation at hand.  

Would these budgets remain in 
their newly inflated states, or would 
resources once again be diverted away 
from cleaning priorities as things 
attempted to return to a more normal 
state? Early results indicate that clean-
ing budgets might be likely to at least 
linger in their elevated ballpark, with 
74 percent of respondents indicating 
that their budget was safe from reduc-
tions, an increase over the 69 percent 
that indicated as such in 2021. 

New this year, respondents were 
asked about how the pandemic had 
affected the overall financial setup of 
their cleaning department. While 35 per-
cent of the respondents indicated that 
their budgets had initially gone up dur-
ing the pandemic but were expected to 
eventually decrease, another 35 percent 
who saw an increase during COVID-19 
predict budgets will remain the same or 
continue to increase as things progress. 
Meanwhile, 16 percent indicated that 
their budgets remained steady during the 
pandemic, and predict much of the same 
moving forward. Finally, a fortunate 8 
percent of managers believe that their 
budgets, which remained flat through-
out the pandemic, are now expected to 
rise with the continued prioritization of 

public health expectations.  
What will prove to be challenging 

on the budget front is that respondents 
now believe their spending on staffing 
will increase considerably in the com-
ing year. This is likely in response to 
the ongoing difficulties of recruiting 
reliable workers to fill the vast array of 
openings across the societal landscape.  

Other than staffing, departmental 
expenditures seem to be largely in line 
with 2021 results. What consumers 
value when purchasing products and 
equipment coincides with years past: 
61 percent suggest that product per-
formance and durability are the most 
important (versus 67 percent last year); 
but finding the products that cost the 
lease has ticked upwards noticeably 
— 9 percent suggesting that it’s most 
important against the previous 4 per-
cent. Meanwhile, despite an uptick in 
green and sustainability conversation, 
just 3 percent of respondents consider 
it among the most important factors 
when selecting products. If the future 
is going to look more sustainable, it’s 
clear that the products must become 
more affordable and effective to cap-
ture the attention of purchasers.  

As hiring practices have been 
forced to evolve in a post-pandemic 
society, efforts to attract and retain 
workers have been stepped up con-
siderably. While in previous surveys, 

respondents indicated that finding ade-
quate workers was very impactful (48 
percent ranked it most important), 
now almost 60 percent of hiring man-
agers suggest that it’s their top prior-
ity. Likewise, staff retention came in 
at 28 percent among top priorities in 
2021, and that number has ballooned 
to 37 percent this year — indicating 
that finding good workers and keeping 
them around plays perhaps the biggest 
role in the successful implementation 
of strong cleaning operations.  

Facilities face numerous challeng-
es aside from just concerns around 
cleaning budgets, effective products 
and well-trained staffing — such as 
adapting to ever-changing work sched-
ules and the new demands of a hybrid 
workforce. Along with those changes, 
cleaning managers must also be adapt-
able, constantly tweaking schedules 
for the sake of efficiency and cost-
effective cleaning practices.  

Though the first couple years of 
COVID-19 threw everything off the 
rails, the next couple of years may be 
even rockier when it comes to figur-
ing out the new demands of partially 
filled facilities and facilities that see 
more infrequent foot traffic than previ-
ous decades. For that reason, this Facil-
ity Cleaning Management Study may 
be even more helpful when it comes to 
identifying trends in years to come.  FCD
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MANAGEMENT PRIORITIES

What management priorities do you plan to emphasize in the next 12 months? 
 Hiring/maintaining a quality staff  50% 
 Improving staff performance/cleaning results  42% 
 Increasing staff  40% 
 More emphasis on green cleaning and sustainability  33% 
 Increasing budget dollars  31% 
 More/better staff training  29% 
 More management training for yourself  29% 
 Cutting costs of cleaning 15% 
Improving the overall perception of the cleaning department  15% 

100% outsourced

What percentage of your cleaning 
operations are outsourced?

0% outsourced 58%

21%

10%

11%

1-49%  
outsourced

50-99% 
outsourced

12%

11%

20%

13%

15%

19%

10%

How many years of experience do you 
have in facilities/cleaning management?

Less than 5 yearsMore than 30 years

26 to 30 years

21 to 25 years

6 to 10 years

11 to 15 years

16 to 20 years
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Facility cleaning managers oversee an

average of 19 buildings  

Custodial teams are responsible for an average of

1,117,362 square feet of cleanable space 

The average department consists of

40 frontline cleaning workers 

Yes  40%

No  60%
Do you have a succession plan/program 
in place for your eventual replacement 
and/or that of a manager on your staff?

Two-way radios

Smart phones

Software (job scheduling,  

workloading, inspections, etc.)

Robotics (floor equipment)

Tablet (iPad, Kindle, etc.)

Personal Digital Assistant 

Internet of Things (IoT)

What type of technology is used within the cleaning department?

62% 53% 24% 16% 65% 7% 3% 

MANAGEMENT PRIORITIES
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What areas within the facility are the 
most challenging to keep clean? 
 Restrooms  57% 
 Entryways  16% 
 Small rooms/areas with obstacles  10% 
 Common touch-points  6% 
 Hard floors  5% 
 Large or open rooms/areas  2%

90% of cleaning executives  
feel safe from any outsourcing threat

 How have you kept the threat of outsourcing at bay? 
 Improving cleaning efficiencies  63% 
 Keeping departmental costs down  58% 
 Staff training/education  52% 
 Prove/communicate the quality of cleaning results  49% 
 Embracing technology  23% 

What are the most important cleaning priorities within your facility? 
 Improve hygiene/health  56% 
 Prevent cross-contamination  49% 
 Improve productivity/cleaning times  38% 
 Improve facility appearance  34% 
 Maintain or improve tenant satisfaction  31% 
 Reduce absenteeism (building tenants and employees)  23% 
 Improve worker satisfaction  23% 
 Improve Indoor Air Quality  18% 
 Maintain or increase the use of  8% 
 green/environmentally friendly products  
 

In what areas has your department been threatened by outsourcing? 
 All cleaning tasks  71% 
 Grounds care, snow removal, window care/cleaning  48% 
 Maintenance tasks  24% 
 Food service  14% 
 Laundry  5% 

MANAGEMENT PRIORITIES
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DEPARTMENTAL BUDGETS

23%

23%

12%

12% 

30%

Is fluid – adjusts relative 
to cleaning workload

Could be increased or 
decreased regardless of 

the workload

Is static – does not 
change regardless 
of workload

Traditionally is 
underfinanced 
relative to 
workload

Often is readjusted during the course of a 
budget year regardless of workload

Which statement best describes your operations budget?

74% of departments were protected 

from budget cuts in the last 12 months

What adjustments did you make in your program to comply with the lower budget?
 Postponed large product/equipment purchases  65% 
 Cut back on contracted/project work  40% 
 Reduced cleaning frequencies  33% 
 Purchased and implemented more  
 efficient products/equipment  31% 
 Reduced employee overtime/salary/benefits  29% 
 Laid off cleaning staff and/or attrition  17% 
 Switched to lower grade/off-brand consumables  
 (ie. soaps, towels, chemicals, etc.)  15% 
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8%

16%

16%
19% 

35% Initially went up 
and will start to 

decrease

Initially went up and will stay 
the same moving forward

Didn’t change and are 
expected to stay the 
same moving forward

Initially went up and 
are expected to 
continue to go up

In response to the coronavirus pandemic, how did budgets change?

6%
Didn’t change and are  
expected to go up

Didn’t change and will  
start to decrease

56%

27%

10%

5%

Where do you spend most of 
your budget dollars?

Employee training 1%

Workman’s compensation claims 1%

Outsourcing specialty tasks

Product/equipment 
maintenance

Labor

Product/equipment 
purchasing

DEPARTMENTAL BUDGETS
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With respect to your department, do you 
expect the following to increase, decrease 
or stay the same in the next 12 months?

Staffing levels    
▲ 33% ▼ 8% SAME  58% NA 1% 
Departmental budgets    
▲ 24% ▼ 17% SAME  58% NA 1% 
Sustainable initiatives   
▲ 18% ▼ 2% SAME  66% NA 14% 
Training opportunities   
▲ 37% ▼ 6% SAME  52% NA 5% 
Product purchasing  
(chemicals, hand tools, soaps, etc.)   
▲ 24% ▼ 8% SAME  68% NA 0% 
Equipment purchasing  
(floor/carpet machines, vacuums, etc.)  
▲ 27% ▼ 14% SAME  58% NA 1% 
Total square footage cleaned  
▲ 28% ▼ 2% SAME  70% NA 0% 
Green cleaning/sustainable product usage  
▲ 22% ▼ 4% SAME  64% NA 10% 
Threat of outsourcing your cleaning department  
▲ 7% ▼ 7% SAME  38% NA 48%
Travel to industry events/conferences   
▲ 12% ▼ 9% SAME  49% NA 30%  

DEPARTMENTAL BUDGETS
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PURCHASING PRIORITIES 

93% of Facility Cleaning Decisions readers are involved  

in recommending, specifying and/or purchasing cleaning 

supplies and equipment used in their facility 

33%

6%

48%

2% 6%
5%

What percentage of your cleaning products and equipment 
are purchased through the following sources? 

Direct from the manufacturer 
(online or direct) 

E-tailer (e.g. 
Amazon Business) 

Retail or big-box store 
(e.g. Home Depot, Lowes) 

Through a 
distributor – online 

Through a distributor –  
in person, by e-mail  
or phone 

Through a wholesale club 
(e.g. Sam’s Club, Costco) 

61%

9%

3%

7%

3%

What is most important to you when purchasing products/equipment?

Green certification or contribution 
to sustainable initiatives

Convenience/ 
ease of use

Product 
performance, 
quality and 
durability

Lowest cost

Safety

8%

7%

2%

Time/labor savings

Company/manufacturer 
dependability

Ease of training
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What priorities are most important when 
considering new products for purchase?

 Durability  28% 
 Recommendations from cleaning staff  25% 
 Impact on occupant  17% 
 Multi-purpose cleaning capabilities  14% 
 Duration of cleanliness  12% 
 Impact on the environment  7% 
 Ergonomic design  1% 

                      Which of the following products are you responsible  
                     for recommending, specifying or purchasing?
 Carpet care chemicals  78% 
 Carpet extractors  77%  
 Chemical spraying machines  66%  
 Cleaners & degreasers  87% 
 Cleaning carts, buckets & bins  86%  
 Batteries (machine/equipment)  82%  
 Brooms and brushes  90% 
 Disinfectants & sanitizers  89%  
 Engineered water devices (on-site generation)  17%  
 Floor chemicals, finishes & coatings  81%  
 Floor machines  83%  
 Floor pads & brushes  81%  
 Food service disposables (cutlery, cups, plates, napkins, etc.)  11%  
 Furniture – any kind  41% 
 Hand dryers  39%  
 Hand soap & sanitizers  90% 
 Ice melt products  61%  
 Laundry (machines, tables, etc.)  42%  
 Laundry & warewashing chemicals  46%  
 Liners  75%  
 Matting  59%  
 Microfiber products (mops, cloths, etc.)  81%  
 Mops (all types, except microfiber)  76%  
 Odor control products  71%  
 Paper towels & tissues  88% 
 Pest control products  51%  
 PPE (earplugs, eye care, masks, gloves, garments, etc.)  75%  
 Restroom cleaning machines  58%  
 Robotic equipment  18%  
 Safety products & equipment  
 (signage, first aid kits, cleanup kits, etc.)  66%  
 Soap & paper dispensers  86%  
 Software (workloading, inventory control, etc.)  28%  
 Squeegees  74%  
 Textiles/Linens (sheets, towels, cloth napkins, etc.)  28%  
 Ultraviolet (UV) equipment  25%  
 Uniforms  35%  
 Urinal mats  54%  
 Vacuums  88% 
 Waste/recycling/composting receptacles  63% 

PURCHASING PRIORITIES 
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What sources do you use to learn about products for potential purchase?
 Distributor partners  80% 
 Industry magazines  69% 
 Manufacturer’s websites  62% 
 Trade shows  48% 
 Electronic newsletters  41% 
 Industry magazine websites  40% 
 Webcasts/virtual events or online education  29% 
 Social media (Facebook, Twitter, LinkedIn)  7% 

78% of managers receive value-added services 

from their distributor partner

What value-added services would you like to get from your distributor? 
 Discount on bulk purchasing  58% 
 Emergency services  23% 
 Product comparisons  32% 
 Product delivery  23% 
 Product knowledge on a variety of brands  55% 
 Storage options  6% 
 Tech support  19% 
 Training  45% 

What services do you receive from your distributor? 
 Discount on bulk purchasing  80% 
 Emergency services  41% 
 Product comparisons  57% 
 Product delivery  94% 
 Product knowledge on a variety of brands  87% 
 Storage options  19% 
 Tech support 53% 
 Training  79% 

PURCHASING PRIORITIES 
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What information do you receive from your distributor, 
manufacturer, retailer/big-box store or the internet? 

Distributor Manufacter
Retailer/ 

Big-box Store Internet

Best price comparisons and/or product discount 70% 10% 8% 48%

Best value-added services when purchasing 75% 14% 3% 22%

Safety Data Sheets (SDS) 58% 37% 3% 41%

Product availability after-hours 
or in case of emergencies 76% 7% 16% 19%

Product training 81% 29% 1% 25%

Product certifications and updates 70% 39% 1% 22% 

PURCHASING PRIORITIES 
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STAFFING CHALLENGES 

Which employee issues have the biggest impact on your cleaning department?
 Hiring adequate employees 58% 
 Staff retention 37% 
 Employee absenteeism  36% 
 Lack of adequate training 23% 
 Employees are unwilling to implement training practices 22% 
 Employee tardiness 18% 
 Noticeable language barriers 6%
 Employees with physical limitations 5% 
 Multi-generational workforce 4% 

Yes  61%

No  39%

Do you support employee 
certification/accreditation or 
offer advancement opportunities 
to your cleaning employees?

12%

5%4%

9%

22%

21%

13%

14%

On average, how long does the typical 
janitor stay with your company? 

2 - 12 months

1 to 2 yearsMore than 20 years

16 to 20 years

11 to 15 years

3 to 4 years

5 to 6 years 

7 to 10 years

77% of managers believe their department is adequately 

staffed to complete the cleaning needs within the facility  
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                     What additions to your department would help  
                     guarantee the facility is properly cleaned?
 Additional staff 83% 
 More qualified workers 63% 
 Higher budgets 46% 
 More/better training for staff 46% 
 Better cleaning tools/equipment 37% 
 Higher cleaning frequency 23% 

Yes  48%

No  52%
Do you plan to add staff 
to the department in 
the next 12 months?

Increased workload/ 

keep up with demand

O
ther (retirement, absenteeism, 

retention challenges)

Additional square footage/

facility expansion

Past workforce reduction

Restructuring of the department

44% 42% 39% 8% 14% 

What is the reason for needing additional staff?

STAFFING CHALLENGES 


